@ City of Ferndale Council Retreat

Ferndale
e Januarg Lz 2O 2

PRIOR YEARS’ MUST-DO LISTS

2006 MUST-DO: 2007 MUST-DO: 2008 MUST-DO: 2009 TOP 10 LIST

Long Term Transportation Alternatives Long-Term Traffic Solutions New Police Station New Police Station

6-Year Street Plan Projects Sidewalk Construction Traffic Projects Second Avenue Extension

New Police Station Bonding for Traffic Projects Sidewalk Construction Church — Main to Thornton

Reserve Funds 19" & 20™ Police Officer Sewer Comp Plan Main — Third to Church

Additional Police Officers Police Staff Retention Concurrency Malloy Sidewalks — to Thornton

Library Feasibility Five New Police Cars Police Station Improvements Acquire Golf Course
Law & Justice Center Large Retail Standards Remodel Boys and Girls Club
Library Land Acquisition Greenways Levy Additional Park Staff
Temporary Skate Park Street Maintenance Program Neighborhood Commercial Zoning
Street Maintenance Neighborhood Commercial Zone Street Maintenance Program

Planning Staff Support
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PRIOR YEARS’ SHOULD-DO LISTS

2006 SHOULD-DO: 2007 SHOULD-DO: 2008 SHOULD-DO:
Sidewalk Construction Program Park Department Staffing Traffic Commission
Riverfront/Pioneer Park/Conoco Projects Planning for Long-Term Growth Regional Storm Ponds
Street Maintenance Program Police 21% Century Equipment Downtown Parking
Parks/Economic Development Dept. 1% Property Tax 20" Police Officer
Skate Park Seed Money Radio-Read Water Meters Parks
Large Retail Standards Skatepark
City-Wide Street Upgrades Downtown Traffic
Recreation District Soccer Field Completion
Pioneer Park Master Plan Downtown Revitalization

Park Maintenance G/O Bond Community Pool



Ci’cg of Ferndale Council Retreat

January 7,2012

PRIOR YEARS’ COULD-DO LISTS

2006 COULD-DO:

Skate Park Construction
New Library

Community Center
Neighborhood Associations
100-Acre Park

Human Services Office Space
Multicultural Center
University Satellite Center
Performing Arts Center

Community Pool

2007 COULD-DO:

Vac Truck/Sweeper

Pool Needs Assessment
Water/Sewer Bonds

Riverwalk Zone Design Standards
Long-Term Utility Maintenance
Public Works Staffing

Library District

Park Land Acquisition
Permanent Skate Park

Downtown Landscaping Stds.

2008 COULD-DO:

Riverwalk Extension
Larson Property Purchase
Pioneer Park Improvements
City Attorney Services
Long-Range Planning

New Library

Mixed Use Development
Code Revision/Scrub
Radio-Read Water Meters

Council Procedures
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